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AREVA

GROUP MEMORANDUM OF AGREEMENT ON
PROFESSIONS AND COMPETENCES FORECAST
AND MANAGEMENT
WITHIN THE AREVA GROUP IN EUROPE

Bartwasan

AREVA, rapresanted by Anne Lauvergeon, Chiel Executive Officer

Al

On the othar hand,
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il hae Deen agreed thar



‘PREAMBULE .. . ceidied

s TE AND MANAGE THEIR CAREER
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1,1 Providing smployees with vinibility on evolutions within careers and professions .4
ﬂmﬁrmm:lmwmmﬂwmm“ -
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1.4.2 Training. an integral par! of each Htﬁnyﬂ'ampﬂh
1.2 3 Mobitity, an opportunity fogrow ... ... A A b e X
1.3 Ensuring trenamission and renowal of COMPIINCES ... s
1.3 1 Promoting apprenticaship and/ar intermsiees.
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2.1 Newcomers' integration and careers’ managemant throughou! employmant in the

AREVA group J
zanmmwwnmgmm wind
2 1.2 Anticipation ﬂ“pﬁ;mmwmm Hﬁﬁﬁp‘ﬂ.ﬂﬂf&m:ﬂmﬂ
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2.2 Managing careers in respect lo profeasional snd parzonal life stages and assure &

favourable workplote savironment ............... et ]

TITLE 3 IMPLEMENTING COMMITMENTS -8B

3.1 implamentation of the Agreemant a8

.3.2 Social dialogue and monitoring of the Agresment .......ciee e a

TITLE 4 MIBCELLANEDUS ... i i icissiamnaiiinas s e—————— -,

4.1 Duration of the Agresmeant -8

4.2 Scope of the Agreament 8

AMMEXES L 10
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Appemesl is 0 key 88D in competencies managemaent. AREVA guaranines Mal the appramal foficws
the samar principies as in the AREVA value charp for all sites _ _

An azgsesment Aows. among offer things, to erticuisky the postonng of the empioyse = sutch &
way ihal thei quatfications Bnd thett payrment = in relstion to their level of competencies and.

mmmmw:wmmmﬁmqﬂhﬁw
mamuger o discuss cafesr Dpportunities. || hax jo mke plsce & harmonoos ambmnos. The
empioyns’s EEpisions as wedl as the company peads have to be taken Into sccaunt.

Parties highlight the noed for mamagers 1o be well prepred Bnd treined to cairy oul ha annual
appraissl n pdditon, empioymss need to be tained snd have e necessary Bime &5 prepats for this
discussion, Hiess are hey eisments for he succesa of the apprasal Appropriate preparition should
siac nciuds pooess 0 the resvand informebon such o the avalulion of jobs at AREVA

Following e indiiousl sppreisal. both the amployes end histher marsgsl e cammittnd o lenskate
Ihe culbzome of i discusaion inko concrete actions within an Tndvidusi Deveicorment Plan. A foliow-
up of this action plen will take place during the naxt sppraisal All data wifl be Wil protected

Thie smius! sppraizals are carried oult in e wilh local negoitation ool socisl dalogue racices

mm-mﬂmﬁu{mhu-mmmmﬂhmmmrr
presarel and tansw earnpetenoiea in ofdet o hewe e beel possblo carsar avalubion.

Trainwg hslpe evéry employes b belier prepae nahsr cereer dovelopment. Every smploves NaEs
sccess 1o tmining AREVA will gusmantes tonsparent sivd comprebensive communcation about
avaiahio fradmng pmmmnﬂmhwu-m o mamtain heir professional
compatencers and to themn up-in-date in mgard 1o kechntiogicsi and managesial svoluiions

Paorties agres that epch ampioyeds should benefit from 30 hours of tmening per year, This Irsining tims
can be alleted over 3 yagrs

Natiohial lagiskation amd/or local, national, regional or company lavel agreemants In termie of ramang
wwlll e st

Jﬂhb‘ﬂ:ﬁﬂ:ﬂmﬂ! - In‘:lnph_:'ﬂ:“m whils he or she is s g
actuat job, It s based mmmm'qm D S o
by & ore aEperienced EmmHoyED, SUpTVIS0T, of Manager

in pcoordancs with rafional laws and rules, sccess 1 vooabonal training shall not entail any spedific
expitnass o enphoyees.

A nofification systern will b mplemeanied to snsre that oppropnosta Massres aro aken in case an
smployee hat nol parficmited it any iraining for  years

Annex 2 conlams a deteilad deecripticn of the indicatomn thatl may be used

Analysis on mosket evolutions, lechnological trends and job evolution i taken o account mto

0 this
devpiopmant of B company’s coliective frning olans Tralving plams will be acossaible to ol
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differer) Bge proups on @ profassional levsl it s important to know the chamsbeics of cach
generation, n order tn befter indenstand ooe snother and pofil from the sirangite of & involved, as
wnll o the culture, workmg behavour and actions of each panenmion.

The partes agres thel this creates 3 posilive ng environment thioughou! the carears of &
m”mﬂmi“hhﬂﬁmm

11 iz 2 the hest of the group ‘:-Hﬂmhm--ﬂmﬂhm.MMnm
empioyment. Thus. the group commits o supporiing s duning this-period. j
AREVA's commilments on equal oppoftuniies nd divemily cover non-discrimination ot the
meruliment stage and equal access o promiction B &l employees in ordel 1o develop paater
drnearsity,

Anres: 5 containg & detailog descophon of the indiosion that may be used,

111' LAV R CSLERYASRT ETEN ] i ddd 1

All employess with an apprenficeship or intemship confrmct will benaft from an imdividual Toliow-up
provided by an AREVA amployse during the enbire perisd of hisher contraet AREVA emplayaas who
volumiser 10 teke on thit teak will be providad with » specific reining programme and tme aliotment

The employes wil have 1o make suro Mat the W |5 wel-integrated. both in the
corngany and i hsher lsam. If applicable, ha'she ol be svaiable Sy pedagogicnl mastings with the
Tighey ddussilion insthution of e younp employss.

21.2 Anticipitic
‘worklome
AREVA cominits to belter managament of the latter part of li= employiwes’ careers. To This purpose,

nvary oouniry will indiate after consultation wilh scosl paftness & senior policy, aiming at bettor Eking

o considaration tha expactations of sxpenenced employess’ os well aa mcognising Ihalr specific

The nalionai plans can mclude LT'

This will =natde both the comparny and the employes & anlicipate the coming years

The ageing warkiores shall hava the ssme acoess o raning opportunias as others. The different
AREVA pnitfiian st enaure that his commitment is mepecisd and transists into concrete meesures.
WWWMMMMHHW.HMHMMWW
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TITLE 4 MISCELLANEDUS

4.1 Duration of the Agreement

This agreement is valld for a peripd of 2 years staring from the date of
It stk e IncHly renmwed for thres years, uniess denounced by one of the sigrmtoty paries thiough
prior nofificetion af least & months befors the end of 8 three-yeor mm

mthmm, tiis Agresment may be mevised by means of amendment lo adam A
il the perimetar of the groop changes

4.2 Scope of the Agrpoment

This Agresimandt & concludad for e AREVA group (EWC scope) at Eurcpean leval and may not

substhia refonal ondior company: agreementz || these are more- favourabls, The annexes
mre an integral part of the agrosment.

Paniz, 1stof April 2011
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AMMEXES

ANNEX 1

AREVA's ambilion to develop National Profeseions Counciiz

Aamraness of svolufions within job structhres nes 1o be antiopaiad and heighlaned
mmmhwﬁ#ﬂhmmmmﬂwm

of svaluation and msasuemeoni ecsbiing the snbicipation of the quanfiatve evoliton wilhin
ot e

The Franch agreement, on the same subject. tigned in Jamusry 2005 wes the comarstona for the
creation of e Frofessions Councd In France It s Rowadsys mesgnised snd approved by socil
parthare &= an omployment ool in Francs

T Professions Counctl s &l he heast of eswployment. iEsining snd mobllity mansgement. Il s at the
mm-mmmmm
mHMmm lar every employes and 10 gve systematicaly the
pronty fo

- Anticipale =) sensSme emplopees for evolufions withn professions a8 well an to pass on and
n':h 1ol for professional mobikly

- n
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To ensipp conmisisncy within (e growp, Bl counties uss the samd definiions in orde Ao niach
companibio resifia, passing through common eiages.
Lﬂﬁ\mmmumﬂnﬂmhmmm

Counch Managsr wmmmmmmmmmummmxh \

the natioral Counc s wel as (o7 the Ewropsan consolidation,
- Sl represaniahves =

A A-sep-modyl based on a anansd meihodology | =

of the curront situstion ‘
@votuton of The resmrtes

Prodictabie svolulion of the needs

Elahieration of an acfion plan

WmMMwmumﬁmm projechions and

estmales) smpltyes Wem-over
The analysis Shoui Concentrsts on the folliwing pons
Evoliiliten of he resocroes and needs.

-Fmﬂnnnmi;

- Mobility within snd cutside tha labour pool;

- Mobllity within snd cuiside the employment area;

- Criticall professions for significant quantisive evaluhons (Crifical professions rder 10 professions
wilh @ significan quuntitative evaludion, srafegic professions for which the gimap should assine
la=fing know-how. professions diffiou®t (0 ecruit end professions. facing significan! evolution of
CsTRE b |,

- Emarging professions.

On am annuat basis, v Councll Manager convenes a mesting on Te Protessions Councl with e
rational HR Ditockor and the staff representalives in oder 1o anelyss the employment situstion and
avplution within the professions on a nelional evel

On that oocasion, & synthetic repont based on the consoidaled data on the fiside oited sbove will be

The reaulis of the Professions Council should bo availsble as an addibonal npul during the Peaple
Fhvwmhﬁﬂthﬂwm:
@ W
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- The identification of posaibis iransdtions within and batwesn professons:
- Ther anboipsfion of soclal and professional evolutions linked to main ndusinial projects.
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expertise,
ilmw- opertisn transhemed is done in A sustainable win
- e long as hm-m-ﬂziuﬁ. I wif e st 10 mchiows

Indinators maleftenake promotions
Promaotions by age groups ‘% 1M



